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School Development Plan

September 2019 – July 2022
Introduction
This School Development Plan has been produced following consultation with all sections of the school community. This includes teachers, support staff and governors. Staff have worked together in identifying the necessary actions required to help the school meet each of its targets. This school development plan consists of the following:

· A three year strategy summary

· A training plan

· Detailed targets for 2019-2020
· Monitoring, Evaluating and Review Timetable over a three year cycle.

This SDP builds on the good work and progress made in the School’s Estyn Inspection in November 2017. The school has made significant progress since its previous inspection. Due to the good results in the inspection and the increased focus on raising and achieving good standards the Central South Consortium’s Challenge Advisor has graded the school as YELLOW.
To support this process of self-improvement, a rigorous self-evaluation process operates within the school. A three year cycle allows opportunities for Curriculum Team leaders to undertake class observations, pupil work scrutinies, listening to learners and scrutiny of planning. A review of the Behaviour policy has taken place after consultation with all members of the school community. All staff, pupils and parents are now clear about the procedures that are to be followed and are operating with in the guidelines set out in the policy. Evaluations of this policy have been positive.
Raising standards in the basic skills of numeracy and literacy will always be a priority for our school. A main priority of the work of this SDP is developing pupils’ basic numeracy skills by developing pupil’s numerical reasoning skills, developing pupils’ ICT skills and developing the pedagogical principles and ethos in the Foundation phase. These focus areas reflect the priorities outlined by the LA and have been identified after careful scrutiny of performance data. It is important to remember that some targets can’t be sorted with a quick fix but require sustained attention over a period of years. This allows standards to rise in a sustained way and progress to be measured through all cohorts. Sustained work in certain areas allows high expectations and high standards to become part of the culture and ethos of our school. 

At Oaklands Primary we have extensive school grounds. We shall continue to develop the nursery area of our grounds to make an attractive learning environment for the implementation of the Foundation Phase. Last year we have managed to develop the yard markings creating opportunities to develop literacy and numeracy resources. Our Grounds days have continued to be a success.  

Over the last year I am pleased to report that we have continued to improve the fabric of the building. Dosbarth Bedwen and the foundation phase entrance has been completely refurbished with new decoration and flooring. Improvements have also been made to the outdoor area for nursery pupils with outdoor mud kitchen and resources.
Members of the Governing Body have a duty to monitor the work of the school. This has been done in many ways – class visits, curriculum workshops, presentations by colleagues etc. Progress in meeting the targets of the SDP will be reported at each meeting of the Governing Body. This will be done through the Headteacher’s Report at each meeting. The SDP is also an agenda item at each meeting. An Interim Report on the SDP will be presented to Governors in the Spring Term. Finally, the SMT will present a detailed evaluation of the SDP to the Governing Body in Summer term 2019.
Staffing Structure – Teaching Staff  

	Name
	Position
	Responsibilities 
	Planned CPD training

Please highlight any leadership training
	Teaching position

	1. Caroline Wright
	HT
	PM,
	Professional standards
Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	

	2. David Zaplatynski
	DHT
	CT leader, ARR
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	Year 5

	3. Victoria Moseley
	SLT
	CT Leader, FP Leader
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	Reception

	4. Vaughan Dainham
	SLT
	CT Leader
	Successful Futures

Spencer Kagan principles

Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education
	Year 4

	5. Emma Whitney
	SLT
	CT Leader, RWI Manager
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	Year 6

	6. Rhian Cook
	CDU
	ALNCO
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher

	Communications Disorder Unit

	7. Lisa Bird
	UP3
	CT member
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	Year 3

	8. Claire Morgan
	UP3
	CT member
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	Year 2

	9. Emma Hughes
	M6
	CT member, 
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	Year 1/PPA


Staffing Structure – Support Staff

	Name
	Position
	Responsibilities 
	Planned CPD training


	Leading 

Intervention for
	Class support for:

	1. Claire Phillips
	TA L4
	PPA/Guide reading
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	
	Year 2

	2. Clare Griffiths
	TA L4
	Nursery lead
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education
	
	Nursery

	3. Laura Morgan
	TA L3
	
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	
	Communication Disorders Unit

	4. Jenny Comben
	TA L3
	
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	
	Communications Disorder Unit

	5. Karon Richards
	TA L3
	Guided reading
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	
	Nursery

	6. Angela Jones
	TA L3
	Guided reading
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	
	EY Unit

	7. Ruth Jones
	TA L3
	Guided reading/ELSA/ Thrive
	Professional standards

Readiness for new curriculum

Children Looked after conference/ Thrive

Outdoor education

Team teach refresher
	
	Year 1

	8. Bethan Evans
	TA L3
	Guided reading/ELSA
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	welcom
	EY Unit

	9. Catherine Davies
	TA L3
	PPA support
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education

Team teach refresher
	RWInc

Numeracy Catch up/ Thrive
	Intervention/PPA

	10. Michelle Burton
	SNSA
	1:1 25 hours 
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education
	
	Year 4

	11. Ellie Weeks
	SNSA
	1:1 20 hours 
	Professional standards

Readiness for new curriculum

Children Looked after conference

Outdoor education
	
	Reception

	12. Kevin Driscoll
	SNSA
	1:1 25 hours
	
	
	

	13. Amy Strazcek
	SNSA
	1:1 15 hours
	Children Looked after conference

Outdoor education
	
	Nursery


Three Year Strategy Summary
	ESTYN

Framework 
	2019-20
	2020-21
	2021-22

	IA 1
IA 2
STANDARDS

	· Maintain and raise standards in numerical reasoning through use of IT and address gender gap in boys/girls performance 
· Raise standards in reading through RWInc
· Gain Healthy Schools Phase 6 (Well-being) 

· To improve attendance to  95%
·   Continue to monitor and analyse data (including National test data) to identify areas for development e.g. groups of learners FSM, ALN etc. to improve outcomes, boy/girl performance
·  To maintain and continue to improve % of pupils gaining level 4 and above in Welsh 2nd  Language through Cymraeg Campus 

	· Continue to embed the new curriculum for Wales

· Continue to monitor and analyse data to identify areas for development particularly in Literacy and Numeracy e.g. groups of learners FSM, ALN etc. to improve outcomes, boy/girl performance 

· Audit of improvement of intervention strategies e.g. Catch-up in KS2, Thrive in Foundation phase
· Healthy Schools award– Platinum
· Reinforcement of school ethos, good attitudes and behaviours at every opportunity

· Personal target setting to be reviewed & further developed if necessary
· Improve attendance to 95.3%
	· Continue to embed the new curriculum for Wales
· Continue to monitor and analyse data to identify areas for improvement.

· Review WLD

· Review teacher assessment/target setting for consistency & accuracy

· Healthy Schools – national Award
· Personal target setting further developed

· Improve attendance to 95.6%



	ESTYN

Framework 
	2019-20
	2020-21
	2021-22

	IA3
Teaching and curriculum

IA4

Care guidance and support

	· Raise standards in teaching through developing pedagogical principles in Successful futures/ Kagan structures/
· Implement Digital Competence Framework/ digital leaders project
· Raise standards in teaching through further embedding meaningful AFL practices to include peer & self-assessment. Review of Foundation Phase practices
· Read Write Inc. implementation
· Continue to review planning regarding new curriculum
· Continue to maintain Eco school’s actions

· Continue to embed Healthy Schools Phase 6
· Evaluate the current practices for ALN in readiness for the ALN reform to include MAT pupils
· Continue to evaluate pupil, parent, questionnaire


	·  Implement the New curriculum 
· Continue to develop Cluster PLCs to share and view good practice.

· Continue to improve assessment of foundation subjects via classroom monitor
· Review impact of Read Write Inc
· Review impact of Big Maths
· Healthy schools Platinum
· Further develop ALN interventions in light of ALN reform
· Continue to maintain Eco school actions

· First aid training - refresher


	· Further embed the New curriculum
· Re-evaluate schemes of work where appropriate

· Continue to maintain Eco school actions and repeat assessment
· Review ALN/SEN provision, procedures & practice I light of ALN reform
·   Continue to develop Cluster PLCs to share and view good practice.

·        Review MER cycle
· Review impact of Big Maths
· Act promptly on national, local, cluster & school initiatives.
· 

	ESTYN

Framework 
	2019-20
	2020-21
	2021-22

	IA 5
LEADERSHIP
	· Review of performance management policy and procedures to reflect Professional standards
· Review deployment of staff for maximum impact on learning

· Continue to develop the role of Governors to involve training, workshops, learning walks.
· Healthy Schools Phase 6
· Continue to work closely with SIG cluster of schools on transition targets 

· Continue to improve school grounds

· Rolling programme of school building improvements – include security fencing
· Manage staff - keeping ratio of practitioner: pupil as directed by WG
· Review staffing structure in light of the changing needs and priorities of the school.

· Review SER& SIP procedures
· Embed new staffing structure
	·   HT to encourage Governors to go on learning walks with the SL
· Maintain focus on school improvement
· Review SER& SIP procedures
· Continue cluster collaboration & transition projects

· Continue to improve school grounds 

· Continue rolling programme of building improvements 2019-2021
· manage staff - keeping ratio of practitioner: pupil as directed by WG

	· Continue to review policies

· Continue to address local, LA & national priorities

· Encourage link governors to undertake joint classroom observations with HT 

· Review SER& SIP procedures

· Maintain focus on school improvement

· Review partnership strategies for wellbeing

· Monitor rolling programme of improvements

· manage staff - keeping ratio of practitioner : pupil as directed by WG


	Target 1: To develop effective teaching and learning in readiness for curriculum reform

	National/local/: Donaldson new curriculum/Successful Futures collaborative work across RCT schools

	Previous standards: PASS data, lesson observations

	Target Leader: C Wright
	Team Members: All staff

	Success Criteria/Outcomes

	   100% of staff well informed about Successful Futures and new curriculum;

   100% of staff informed about collaborative learning and the pedagogical principles;

   100% of pupils engaged in collaborative learning;

   Raise in standards of teaching and pupil engagement

	Action
	Personnel Responsible
	Start Completion
	Resources
	Monitoring & Evaluation
	Key Evidence

	Audit staff perception of pedagogical principles in every day classrooms/ curriculum 
	CW & all staff
	September 2019
	Successful Futures document Chapter 5
	
	Staff INSET notes

	All pupils to undertake Pupils Attitude to Self and School Survey 
	CW & all teachers
	October 2018
June 2019
	PASS survey
£1000
	
	Analysis of data

	Staff and pupils to identify 4 core purposes in classrooms and planning 
	All staff & school council
	September 2019 - ongoing
	
	
	

	KAGAN Co-operative Learning continued to be used to develop and enhance

• Questioning 
            • Challenge

            • Learning Outcomes

      • Differentiation 
	All staff
	September 2019
	T2TUK resources
	All staff
	

	Undertake action research on new curriculum by implementing:

- Kagan’s seating plans

- Questioning

- Differentiation

- Structure of the month

- dedicated staff meeting used to promote strategies
	VM/DZ All staff
	November 2019–ongoing
half termly in classrooms
	Purchase resources to support action research
T2TUK resources
	Session observations

Pupil work scrutinies

Listening to learners
	Pupil Outcomes

	       KCL structures planned for in lesson         to engage and enhance learning

• Teacher regularly use higher order thinking questions to challenge pupils in their learning
	All staff
	September 2019
	
	Planning 

lesson observation
	Pupil outcomes

	      SL to prepare inset on preparing for the AoLE in LLC and identify:
· key important changes

· identify skills and knowledge and link to 4 purposes

· complete action plan to implement changes

· developing effective and consistent approaches across school

· making links with other AoLE
	EW and all staff
	Autumn 2019
	Collective learning £600

Supply £500
	Session observations

Pupil work scrutinies

Listening to learners
	

	
	
	
	
	
	

	
	
	
	
	
	

	Overall Evaluation & Way Forward




	Target 2:  To promote pupil independence and ensure learning experiences reflect the ethos and principles of the foundation phase. 

	National/local/: recommendation from Estyn (November 2017)

	Previous standards:  

	Target Leader: V Moseley 
	Team Members: All staff

	Success Criteria/Outcomes

	   100% of staff well informed about good practice in FP;

   100% of staff informed about experiential learning;

   100% of pupils involved in planning their learning through effective pupil voice;

    Raise in standards of teaching and pupil engagement

	Action
	Personnel Responsible
	Start Completion
	Resources
	Monitoring & Evaluation
	Key Evidence

	· Provide training with Collective learning on ethos and principles of the Foundation Phase via Cath Delve in relation to the Mission training 
	VM & all staff
	November 2019
	Successful Futures document
	
	Staff INSET notes

	· Review organisation of day to ensure pupil independence in both indoor and outdoor settings 
	VM & all teachers
	October 2019
February 2020

	
	
	Analysis of data

	· Ensure regular FP meetings take place to embed new practices and update staff knowledge and skills .e.g. staff well informed about AoLE
	
	October 2019 and ongoing
	
	
	INSET notes

	· Continue to review progression maps for continuous provision from N-Y2
	VM/ EH/CG/CM
	February 2020 ongoing
	
	Listening to learners/

Session observations
	Curriculum maps

	· Continue to develop pupil voice in enhanced provision to promote engagement and pupil involvement
	VM, EW, CM, CG,CP,AJ,BE, CD
	Autumn  2019
ongoing
	
	
	

	· Ensure AoLE are planned for both indoors and outdoors
	VM, EW, CM, CG,CP,AJ,BE, CD
	Spring 2020 –ongoing
half termly in classrooms
	
	Learning Walks/Session observations

Pupil work scrutinies

Listening to learners
	Pupil Outcomes

	· Develop and implement Assessment for learning peer and self-assessment using the collective learning resource
	VM, EW, CM, CG,CP,AJ,BE, CD
	Autumn 2019
	Collective learning resources
	Pupil work scrutiny
	

	· Ensure resources are used effectively to promote experiential and active learning
	All staff
	Autumn 2019
	
	Planning 

lesson observation
	Pupil outcomes

	Overall Evaluation & Way Forward




	Target 3: Improve pupils’ oracy, reading, and mathematical development in the foundation phase

	National/local/ priority: this target is a recommendation from Estyn 

	Previous standards: 

	Target Leader:  Mrs V Moseley
	Team Members:  

	Success Criteria/Outcomes

	· Increased staff confidence to deliver a range of experiential  opportunities for pupils

· The gap between pupils’ oracy performance and reading performance to increase by 5%

· 80% of pupils to achieve levels commensurate with their age
· Increase in attainment of pupils at LLC O6 by 5%

· Pupils engage in experiential tasks across the curriculum

· 100% of lessons observed are judged to be good or better

	Action
	Personnel Responsible
	Start Completion
	Resources
	Monitoring & Evaluation
	Key Evidence

	· Review data analysis of end of FP data and Foundation phase profile for communication and mathematical development
	CW & EW

VM, CP & CG
	July 19- Sept 20

	CSC data packs
	See MER Cycle
	CTL analysis report

SER

	· Resource topics and themes in the Foundation Phase to ensure progression and coverage


	VM, EW, CM 
All staff 
	Ongoing


	£1000 for refreshing resources


	Work Scrutiny


	Scheme of Work

Learner profiles



	· Ensure that planning for continuous & enhanced provision has a strong focus on developing oracy, reading and numeracy skills
	VM
	October 2019 ongoing
	
	Planning Scrutiny
	

	· Establish a clear set of books/rhymes and traditional tales for each year groups and term to prove a rich diet of literature.
	FPL and all staff
	Autumn 2019 ongoing
	Topic and genre maps
	Planning scrutiny 
	Pupil Work

Assessment commentary 

	· Outdoor experiences have strong literacy and numeracy focus
	FPL& EW


	Autumn  2019 
ongoing
	SOF

Work scrutiny grid

Superstar tasks


	Lesson observations, 

Pupil work scrutiny,

Listening to learners

Literacy walk


	SER

SOFs

Overall judgements 



	· FPL/ RWI manager to continue to monitor standards in reading/oracy and mathematical development through planning, listening to learners and work scrutinies


	VM/EW all staff. 


	October 2019
February 2020
	Supply cover for planning/evaluating sessions.


	Staff feedback forms
	Planning

Examples of pupil work

Staff reflections



	Overall Evaluation & Way Forward




	Target 4: To raise standards in Language, Literacy and Communication across the curriculum

	National/local/ priority: Introduce LLC area of learning (Curriculum 2020) 

                                        Continue to develop and implement independent learning in Foundation Phase

                                        Online National Reading tests      

	Previous standards: pupils’ skills were developing; Introduction of Read, Write Inc had positive impact on standards; Talk for Writing was implemented across the school; focus on LLC (oracy) in Foundation Phase. 

	Target Leader: E Whitney
	Team Members:  

	Success Criteria/Outcomes

	100% staff trained in RWI and T4W strategies

All staff aware of new curriculum changes

____ % of pupils achieving Standardised score of ___ in NRT

____% of pupils achieving O5+ at Year 2

____% of pupils achieving L4+ at Year 6

Development and use of new reading resources


	Action
	Personnel Responsible
	Start Completion
	Resources
	Monitoring & Evaluation
	Key Evidence

	· To review and evaluate current position of LLC across the school
	CTL 

Helen Bowen


	Autumn 2019
	Non-contact time

Helen Bown Consultancy
	Staff evaluation Listening to Learners
	Report

Samples of work

Learning Walk

	· To understand new AoLE LLC, establish action plan  and begin to implement this at OPS 
	CTL
	Autumn 2019
	Course Fees 

Staff Twilight

Helen Bowen consultancy 

£1000
	Evalution report

Staff evaluation

Session plans

Pupil Work
	Evaluations

Samples of Work

Staff feedback

Resources

	· Review reading provision across the school by auditing reading scheme and library provision and use
	CTL 

Intervention staff

Support staff
	Autumn 2019
	New books £2500
	Library Records

Listening to learners
	Library use

Pupil Voice

	· Create opportunities for pupils to develop skills in preparation for online NRT
	All staff

CTL
	Autumn 2019- Summer 2020
	IPads

INSET (staff meetings)
	Evaluation report

Staff evaluation

Listening to learners
	Samples of work

Teaching resources

NRT scores

	· To develop opportunities for Speaking and Listening in Foundation Phase

       - create progression resources for all classes
      - create resources to support focused    S&L tasks. 

      - INSET for all staff in FPh
	FPh TL

CLT

All staff
	Autumn 2019 – Summer 2020
	S&L plans

Resource cards

Talking plans

Twilight training sessions
	Evaluation report

Session Obs

Listening to learners


	Pupil work

IRIS sessions

Learning walk

Teacher resources

	· To increase provision and opportunities for higher order reading skills.  
	KS2 staff

CTL
	Autumn 2019- Summer 2020
	GR session plans

Reading attack resources
	Evaluation report

Session Obs

Listening to learners
	Test results

Pupil work

IRIS sessions

Teacher resources

	· Deliver parent workshop on time to talk and reading skills and Read, Write Inc. 
	All staff

CTL
	Autumn 2020
	£100 refreshments and leaflets
	Staff evaluation

Parent/pupil eval

Listening to learners
	Photographs

Evaluations

Pupil voice

Parent feedback

	Overall Evaluation & Way Forward




	Target 4: To promote the use of Welsh across the school by developing Cymraeg Campus

	National/local/ priority: Improve provision for Welsh across the curriculum 

                                        Improve use of Welsh outside the classroom

	Previous standards: pupils’ skills are developing in the classroom
                                    Limited use of Welsh in the playground

	Target Leader: V Dainham
	Team Members:  

	Success Criteria/Outcomes

	All pupils are aware of the Cymraeg Campus(CC) bronze targets
To engage all stakeholders with the Cymraeg Campus initiative

All stakeholders have a clear vision to developing bilingualism across all aspects of school life

The governors are informed and aware of Cymraeg Campus’ targets
All pupils have developed language skills through use of songs, yard games, prayers
100% of staff confident in use of Welsh

100% of lessons observed are good or better.


	Action
	Personnel Responsible
	Start Completion
	Resources
	Monitoring & Evaluation
	Key Evidence

	SL to meet and share ideas/ expertise  for implementing CC through Hwb platform
	HT & SL f
	September 2018
	3x £125 supply
	
	Inset notes

	All pupils from Y 3to Y6 to complete baseline questionnaire
	CTL + all staff
	Autumn 2018

	Online questionnaire
	Listening to learners with athrawen bro
	Data analysis

	Outcomes from questionnaire are displayed on school display of CC
	CTL & all staff
	Autumn Term 2019
	
	Listening to learners with athrawen bro
	 display

	Criw Cymraeg to discuss targets  and ideas (pupil voice to be established)
	VD/All staff
	October 2019
	
	Listening to learners with athrawen bro
	Display

Minutes of meetings 

	Criw Cymraeg to keep minutes of targets and record way forward
	CTL
	Autumn 2019
	Supply cost 
2x £130
	Listening to learners with athrawen bro
	Portfolio of standards

	Reward system to be implemented by staff and pupils, eg

Seren yr wythnos, siarad yr wythnos
Tocyn iaith,

Siaradwyr Cymraeg

House Points/Pwyntiau Llys
	VD/ All Staff


	September 2019 & ongoing. 
	Primary Site Newsletters

Cymraeg Campus resources
	Website data

Updated webpages
	Parent/Pupil voice

Updated pages



	Presentation to parents during Cymraeg Campus launch

Pamphlet for parents with examples of bilingualism (Example on Cronfa)
	DHT/VD
	Autumn 2019
	Pamphlets for parents
	Listening to learners with athrawen bro
	Parent visit forms

	Criw Cymraeg to present Cymraeg Campus’ targets to the governing body
	Governor     
	Spring 2019
	
	Listening to learners with athrawen bro
	GB minutes of meetings

	Designated representative from governing body to work with school and Criw Cymraeg on agreed targets
	
	Autumn 2019 & ongoing
	
	
	Governor record visits

	School and/or the Criw Cymraeg to present termly progress reports to the governing body 
	
	Autumn 2019 & ongoing
	
	
	GB minutes of meetings

	Cymraeg Campus presentation to whole staff

Cymraeg Campus targets and progress to be regularly monitored and discussed in staff meetings 

A communal school display clearly showing all targets and their progress to be visible in a focal area of school
	VD, Criw Cymraeg/ HT
	Autumn 2019 & ongoing
	
	
	Staff minutes of meetings

Display

	 Staff promote a positive attitude towards Welsh culture and ethos by orgainising Welsh events such as Llangrannog, St Fagans Jamboree
	VD & All staff
	
	
	
	

	Staff to access training and support from athrawen bro
	Athrawen bro & all staff
	Autumn term 2019 & ongoing
	
	
	

	Overall Evaluation & Way Forward




	Target 4: To develop Science and Technology AoLE.   

	National/local/ priority: Improve provision for ICT and for digital competence 

                                        Continue to develop and implement Digital Competence Framework and raise standards in Literacy and Numeracy

                                        Develop the use of Hwb

	Previous standards: pupils’ skills were developing; parental engagement improving

   An identified area of development for progress of using Hwb across the curriculum

	Target Leader: E Whitney
	Team Members:  

	Success Criteria/Outcomes

	100% of staff trained in iPad technology

All pupils have developed ICT skills appropriate to age and ability 

Pupils’ digital literacy skills to improve with appropriate access

100% of lessons observed are good or better.

All classes contributed to SIG 19 resource bank for DCF on HWB.


	Action
	Personnel Responsible
	Start Completion
	Resources
	Monitoring & Evaluation
	Key Evidence

	· To understand new AoLE of Science and Technology and update Schemes of Work/ resources as necessary


	CTL – Science & ICT
	Autumn 2019 – ongoing
	New AoLE

Scheme of Work

Resource audit

AoLE launch training
	Lesson Obs

Listening to learners


	Lesson Plans

Pupil work

Display

Learning walks

	· Continue to map skills using Digital competence Framework
	CTL + all staff
	October 2019 - ongoing
	DCF

DCF overview 
	Lesson Observation

Listening to learners Work Scrutiny
Learning walk
	Planning

Lesson observations Pupil outcomes

	· Develop role of Digital Leaders through involvement 

· Website/ hwb collaboration

· Signage live, seesaw
	CTL + all staff
	Autumn 2019 - ongoing
	iPads 


	Lesson observation

Listening to learners


	Pupil work

Increased flow of info/work via signage live and twitter

	·  Continue Inset on hwb+ for all staff s

a. Using HWB tools including Encyclopaedia Britannica and Image Collections

b. Using J2E suite
	CTL & all staff
	On-going

half termly

6X 1 hour twilights throughout year
	Hwb manual and inset notes
	Staff evaluations

Lesson plans

Pupil work

Shared egs with SIG 19. 
	Hwb at Oaklands

Pupil work

HWB+ usage stats

Portfolio

	· Assessing and Tracking pupils’ ICT skills through DCF mapping tool
	EW/All staff
	Ongoing
	DCF mapping tool
	Completed mapping tool

Listening to learners 
	Completed mapping tool

Samples of work

Display

	· Continue to update and further develop school website to celebrate the work of the school. 
	EW/ All Staff

Primary Site

Digital LEaders 
	September 2019 & ongoing. 
	Primary Site hosting

£2000
	Website data

Updated webpages
	Parent/Pupil voice

Updated pages

Policy for use

	· Complete e safety 360˚ audit tool and achieve ICT mark.  
	DHT/CTL
	February 2019
	
	Completed audit
	Action plan /ICT mark

	· Deliver parent workshop on “e safety” and using iPads to support literacy in all classes linked to Internet safety day
	EW/All staff
	Spring 2020
	
	Timetables

Lesson Plans

Evaluations

Workshop work
	Parent visit forms

Pupil forms

Photographs



	Overall Evaluation & Way Forward




	Target 5: To improve pupils’ attendance

	National/local/ priority: recommendation from Estyn report 

	Previous standards:
· Benchmarking data places school in the 4th quartile 

	Target Leader:  Head teacher
	Team Members: Office Manager/ GB

	Success Criteria/Outcomes

	· Parents/carers more proactive in getting their child/ren into school regularly & on time

· Increase the whole school attendance to 95% 
· All parents well informed about their statutory responsibility for their children to attend school


	Action
	Personnel Responsible
	Start Completion
	Resources
	Monitoring & Evaluation
	Key Evidence

	Attendance policy reviewed and adopted by GB
	HT & Governing Body
	Sept 2019
	
	
	GB minutes of meetings

	HT to report progress on attendance to the GB each term
	HT & Governing Body
	Prior to Sept  2019
	
	½ termly analysis of data
	GB minutes of meetings

	Parents receive regular information on the importance of attending school through banners, leaflets and weekly attendance information in newsletters
	HT & Office Manager
	Prior to Sept  2019
	Attendance leaflet, school website,

Banners
	
	newsletter

	First Day response system is in place to address non-attendance at school where no reason is provided
	Office Manager (OM)
	Prior to Sept  2019
	
	Daily analysis of absence pupils
	Attendance file

	Texts are issued to parents where no reason for absence is provided
	Office Manager
	Prior to Sept  2019
	Primary site
	Daily analysis of absence pupils
	Attendance file

	Reason for absence slips are used to chase up unknown absences
	Office manager
	Prior to Sept  2019
	Absence slips
	Daily analysis of absence pupils
	Attendance file

	Regular % attendance reports (below 93%) are used to identify pupils with low attendance or punctuality 
	HT & Office manager
	Prior to Sept  2019
	Sims reports
	
	Attendance file

	Regular reports identifies attendance patterns of different groups of pupils e.g. FSM
	HT & Office manager
	Prior to Sept  2019
	sims
	
	Attendance file

	Parents receive letters and have meetings with HT where there are concerns in patterns of attendance. 
	HT & Office manager
	Prior to Sept  2019
	Letters via SIMs
	
	Attendance file letters on sims

	Referrals are made to the AWS where attendance is below expected level
	HT & Office manager
	Prior to Sept  2019
	Referral forms
	
	

	FPN are used where unauthorised attendance has been taken
	AWS HT & Office Manager
	Prior to Sept  2019
	FPNs issued via SIMS
	
	Attendance file

	All pupils receive ½ termly attendance certificates highlighting whether their attendance is in the GREEN, RED or AMBER Zone.
	HT & Office Manager
	Prior to Sept  2019
	certificates
	½ termly analysis of data
	Attendance file lists of pupils

	Whole class best attendance is celebrated weekly
	HT
	Prior to Sept  2019
	
	Weekly analysis of data
	Display

	100% attenders are rewarded termly and annually
	HT
	Prior to Sept  2019
	sims
	Termly analysis
	awards

	Overall Evaluation & Way Forward



	Target: Healthy Schools Phase 6

	National/local/ priority: Nationals Healthy Schools Partnership/ Design to smile/ Community First 

	Previous standards: Phase 1, 2, 3, 4, 5 of Healthy Schools awarded. Achieved 2nd Green Flag status

	Target Leader: Emma Whitney
	Team Members: Vicky Moseley,

	Success Criteria/Outcomes

	· To achieve Healthy Schools Award: Phase 6

· To develop a policy for the “Personal development and relationships”, “substance use and misuse” and update “Food and Fitness” policy. 

· To attend Personal Development and relationships training and update scheme of work.
· To inform governors of the work in this area of the school. 

· To involve parents in the work in this area of the school. 


	Action
	Personnel Responsible
	Start Completion
	Resources
	Monitoring & Evaluation
	Key Evidence

	· To undertake audit of 3 topic areas for Phase 6 Healthy Schools

· Personal development and relationships

· Substance use and misuse

· Food and Fitness
	EW
	October 2018 on going
October 2018
	NQA Audit
	Completed audit 

	Audit

Action plan 

	· Revisit scheme of work and create annual timetable of events to include activities related to the 3 topics e.g. sun safety week, internet safety day, healthy eating workshops etc. 
	EW/ All staff
	November 2018
	Cycling proficiency 

Kerb craft

Think u Know

Assemblies

Food a fact of life

Healthy Schools Relationships pack
	Pupil Voice

Parent Voice

Work scrutiny

Photographs

Display

Visitor Feedback
	Certification

Visitor feedback

Pupil voice

Planning

Pupil work

Schemes of work

Minutes

	· Ensure curriculum coverage of topic activities. 
	EW/All staff
	November 2018- June 2019
	Online resources

Guest speakers 

Kerb craft

Think U Know 

PC Claire Price
	Work Scrutiny

Pupil Voice

Photographs

Display

HWB+ work
	Pupil voice

Planning

Pupil work

Display

Healthy Schools file


	· Continue delivering Parent workshops including

· e safety
· food and fitness
· personal relationships
	All staff
	Autumn 2018
	Think U Know

Food a fact of life

ASDA

Tesco

School Nurse
	
	Parent visit forms

	· Develop a policy for 

· Food and fitness

· Substance use and misuse

· Personal development and relationships
	VM
	October 2019
	
	Governor ratification
	Safe school policy

Stakeholder signature sheet

	· To report healthy schools activities to governor’s during termly meetings.  
	CW
	Ongoing
	
	Governor’s reports. 
	Reports

Photographs
Governor feedback on involvement.

	· To apply for end of year assessment of healthy schools award: phase 6.
	EW

	Autumn 2019
	Healthy School’s support visit
	End of year assessment with Carys 
	See Healthy Schools file. 

	Overall Evaluation & Way Forward



	Ongoing School Developments

	
	Actions
	 Success Criteria
	Personnel 
	Action 
	Resources
	MER

	A
	Read, Write Inc
· Continue to implement the Read, Write, Inc. programme throughout the school

· Assess current phonic knowledge of all children

· Group children according to stage

· Timetable RWI for 3 sessions per week

· Ensure all staff have received appropriate training to include, One to One tutoring, Fresh Start & Spelling

· Ensure all staff have opportunity to see good practice
· Carry out half-termly reassessments

· Make on-going informal assessments of pupil progress and fine tune groups accordingly

· Arrange information session for parents and governors

· Arrange support day from RWI trainer

· Ensure procedures for induction and assessment of new children

· Ensure early intervention via Hot Listing system and One to one tuition.
· RWI strategies to be embedded in all areas of curriculum/school routines
	· All staff to be well informed after attending a range of INSET to include Read Write Inc. 
· Increased staff confidence to deliver a range of reading opportunities for pupils

· 90% of pupils to achieve levels commensurate with their age 
· 100% of lessons observed are judged to be good or better


	EW and all staff
	On-going 
	
	Half termly assessments RWI tracker

RWI leader observations

	B
	To improve standards in Numeracy and continue to develop numerical reasoning
· Audit and analysis of standards in maths.  (Previous standards).
· Intervention/support for children who are highlighted in need of Catch Up sessions.
· MAT challenge group to be set up.
· Ensure uniformity of presentation/marking/AfL strategies in books through self-evaluation activities
· Creation of a whole school Finance/enterprise week.
· Use of Big Maths CLIC questions to further develop the bank of Developing Numerical Reasoning resources in school.
· Use of IEPs to create a MAT Numeracy intervention programme.
· 
	· Increased staff confidence to deliver a range of numeracy opportunities for pupils

· 80% of pupils to achieve levels commensurate with their age

· Increase in attainment of pupils at MD O6 by 5%

· Pupils engage in numerical reasoning tasks across the curriculum

· 100% of lessons observed are judged to be good or better
	D Zaplatynski and all staff
	On going
	Supply cover £320
	Tracking of staff usage and pupil attainment over academic year.
Listening to learners

Pupil work scrutiny



	C
	ALN readiness and reform

· ALNCO to attend all inset in readiness for reform
· Review of SEN registers to reflect changes
· Trial IDPs in preparation
· Introduce one page profiles for all pupils in school
· Arrange parent engagement events
· Establish effective transition arrangements for pupils with ALN
· Ensure that a person centre planning approach is used to involve parents and pupils 

· Ensure good collaboration with outside agencies e.g. snap cymru, ASD rainbows
· Ensure staff follow effective graduated responses to dealing with pupils’ needs 

· Review provision map and monitor its effectiveness
	· All staff well informed about reform
· Pupils and parents well informed

· Pupils  and parents have increased participation
	R Cook
	On going
	
	Monitoring in line with MER cycle

	D
	Cluster Standardisation and Moderation
·  Continue the established practise of end of KS2/3 cluster moderation and standardisation for English, Mathematics, Science and Welsh

·  Further develop the good practice at the end of the FP and carry out standardisation meetings for LLC, MD and PSEWBCD
	· Agreed standards and moderation processes across the cluster
	Y2 teacher

Y6 teacher

Cluster colleagues
	Oct 19
&

 May 2020
On-going
	Supply
6 days
£900 EIG

	Cluster Portfolios

Learner Profiles

	E
	Further improve the quality of accommodation & learning environment

· See Accessibility plan

· See School Building & Environment Improvement Plan 
	· Improved Health & Safety for staff & children

· Enhanced environment

	School council

GB

HT
	
	Budget £11000 &
Capital

Funding
	Listening to learners


 Monitor, Evaluate and Review (MER) Annual Self – Evaluation Timetable of activities for qualities and standards 2019-2022
	Monitor 

What?
	How?
	Who? 
	Evaluate

ESTYN
	AUTUMN

2019
	SPRING

2020
	SUMMER

2020
	AUTUMN

2020
	SPRING

2021
	SUMMER

2021
	AUTUMN

2021
	SPRING

2022
	SUMMER

2022

	Quality of teaching and learning – pace, lesson structure, differentiation, knowledge, progress, standards, learning.
	Lesson Observations and evaluation of teachers’ core subject planning
	Core SL

& HT
	ESTYN IA3

3.1, 3.2, 3.3
	Numeracy &

English (RWInc)
	Science
	
	Numeracy 
	English
	
	English
	English: (Guided reading)
	

	SOA, implementation of the SOW, presentation of pupil’s work, application of the marking policy.
	Scrutiny of Pupils’ workbooks

Listening to Learners
	Core SL

& HT
	ESTYN IA3

3.1, 3.2, 3.3
	Science 
	English & Maths
	
	English & 

Science
	Maths & English
	
	Maths & Science
	English & Maths
	

	The quality of the core curriculum (NC).
	By combining evidence gleaned from lesson observations and the evaluation of pupils workbooks and teachers planning
	Core SL


	ESTYN IA 1

1.1

ESTYN IA3

3.1, 3.2, 3.3
	Maths
	English
	
	Science
	English
	
	English
	Science
	

	Foundation Subjects (as above) Over a 1 or 2 year cycle. 
	As above for the core subjects
	Foundation Subject leaders
	ESTYN IA as above
	History
	PSE/ Welsh/
	ICT/Music
	PSE/ Welsh
	Geography
	Art/PE
	DT
	PSE/Welsh
	RE

	Achievement in the foundation phase.
	By evaluating Baseline results in the October
	EY/F.ph Manager
	ESTYN IA 1

1.1,1.2

IA 2 2.1, 2.2
	FP profile
2019
	
	
	FP profile

2020
	
	
	FP profile

2021
	
	

	Standards and performance trends for English, Maths and Science
	Data analysis
	SMT, DHT, HT
	ESTYN KQ 1

1.1, 1.2
	
	
	FP profile

TA FP

TA KS2

National Tests
	
	
	FP profile

TA FP

TA KS2

National Tests
	
	
	FP profile

TA FP

TA KS2

National Tests

	Standards and provision for SEN
	½ day non-contact time
	SENCO with NNEB’s & LSA’s.
	ESTYN IA1:1.2 

IA3:  3.1

IA4: 4.1
	October 2019
	
	
	October 2020
	
	
	October 2021
	
	

	Provision for Child Protection (CP)
	2 hours to evaluate
	HT 
	ESTYN IA4: 4.3
	October 2019
	
	
	October 2020
	
	
	October 20201
	
	

	Quality of teachers’ planning
	Monitoring and evaluating planning via the SMT structure
	
	ESTYN IA3: 3.1, 3.2, 3.3

IA5: 5.1,5.2 
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